
Draft Minutes of the AGM of Loch Tummel Sailing Club 2014 Held at Loch Tummel Sail-
ing Club Clubhouse on Saturday 25th October 2014 

The meeting opened at 14.25 

The meeting was quorate. 

Apologies: 
Jim Thomson   Lesley Thomson  Alyson Thomson 
Duncan Thomson  Fiona Barron   Alasdair Fox 
Bess Homer   Nicky Scott   Mhairi Harper 
Ian Anderson   Dave Sturrock   Alan Foster 
Elizabeth Foster  Mark Barron   Bec Barron 

1. The Commodore, Richard Harper welcomed everyone and thanked them for coming and 
for the work done during the morning at the end of season work party. 

2. Minutes of the last meeting  
Douglas Hamilton proposed that the minutes be adopted and Denise Logan seconded the 
motion. The minutes were adopted. 

Douglas Hamilton asked that it be noted that it was Kirsty not himself who had been on 
the committee. 

Ian McLaren raised the matter of the unclaimed boats. 
Graham Logan said that they had consulted Richard Higgins of Dalgety BaySC  who had re-
searched the legal position and drawn up a document. Richard Higgins has offered to help 
in the future. 
Gavin Homer suggested that since most of current members have removed their boats 
ownership of those left should be easier to identify and if not identified then they can be 
moved out of the way. 

3. Commodore’s Report 
Graham Logan, Vice Commodore, reported on sailing matters. 
Sunday club racing numbers have declined over the year with little or no-one racing in the 
class 2 division. This has continued the trend from last year due to a number of factors. 
We are a destination club with scheduled sailing at the weekend rather than having mid-
week sailing. The membership numbers are static with a reduction in new families joining 
and an increase in number of families travelling to RYA and squad events. 
This is a matter that will have to be addressed by the committee. 

The 3 race format on Sundays is still popular and the revised duty format consisting of 
OOD and a single safety boat is working well. 
The committee member duty was omitted from the rota but will be included for next sea-
son. 
Dutyman has been in use for 2 years now and it has proved successful so it is proposed to 
continue using it 
A number of people have had some difficulty using the system or not understood its pur-
pose so this will be clarified by email. 

Club events 
A successful first aid course was attended by a number of members so thanks are due to 
Angie Fraser who ran it. 



The season opened with a members training and racing weekend coached by Richard and 
Jack Evans from Channonry – an excellent 2 days. We will try to repeat this next season. 
Junior camp this year saw it back to its original roots with a number of families getting 
together to organise training and fun.  Thanks to Bess for the organisation of the training. 
The price was kept low by not having paid coaches and catering was simple with a self 
service approach. A great start to the summer holidays and the sailors had a great time. 
Europe Class training and racing weekend had 12 boats and thanks to Bess Homer for 
coaching and Alyson Thomson for organising it.  
Tummel Week had lower numbers but a similar number of boats on the water as 2013 and 
though the week was blessed with a mixture of wind conditions it was a most enjoyable 
week. It has been suggested we advertise and promote it earlier next year. 
The September Regatta proved to be another quality event for the club a close to record 
turnout of 103 boats from Opi, Topper, 29er, Laser, Tera and Europe classes as well as a 
handicap fleet. It was one of the largest regattas in Scotland this year. Most clubs are 
pleased to have 6 visitors to their regattas. 
Barts Bash was the first event to raise funds for Bart’s charity and the club had 33 boats on 
the water. It will now be an annual event. £250 was sent to the charity. Thanks to Sheila 
Watford who witnessed the event for the Guinness Book of Records. 
It was good to meet the Riperian members when they came to tea at the start of Tummel 
Week and the invitation to attend a BBQ at the club still stands. 
The one day RS 200 and 400 event was a great success in October with some excellent 
close racing. 

Richard Patrick once again organised a tea party for Friends of Loch Tummel and had a 
good attendance. His newsletter has been published on the club website.  
There have been a couple of well attended and enjoyable family days over the season, 
helped by the good weather. 

Richard made a special mention of all those who had volunteered over the season to or-
ganise and run these events. The Club is now known to hold quality events and is attract-
ing more participants each year. This is what pays for our facilities and keeps the member-
ship fees low. 

There are a number of things which need to be prioritised over the winter and at the start 
of next season: driveway repairs, fitting a kitchen window and painting the sheds. 

However the main drive should be to encourage more active members to join. We will be 
asking for input from the existing membership and the committee is open to suggestions. 

Work on the calendar for 2015 is in progress 
April 4th/5th – start of season 
1st aid course – TBA 
July 4, 5&6th – Junior camp 
July 26th -31st – Tummel Week 
Sept 12th/13th – Regatta 
Sept 20th – Bart’s Bash  

The RYA has requested that we host the RYA Zones: a junior competition for Opis, Toppers, 
29ers, 420’s and windsurfers on Sept 26th/27th 

There is a move to reduce the number of traveller events for juniors so that the above 
classes will attend the Zones but not LTSC regatta. They have agreed to attend LTSC regat-
ta the following year, This provides an opportunity to encourage other classes to attend. 
There will be the RYA Club Champion event during the summer – date to be announced 
There has been an informal approach by the Scottish Drascombe Luggers for their annual 
meet one weekend in the Spring. 



A former member, Tracey Flynn has donated her Topper Byte to the Club. It is in good con-
dition and and represents a step up from the Pico for teenagers or small adults. It is pro-
posed to change the rules regarding racing club boats although this may incur some extra 
maintenance it is a move that may bridge the gap, for some, between learning to sail 
courses and joining the Club with their own boat. There will also be rules in place regard-
ing booking the boats for racing. 

Richard then proposed special vote of a thanks to David Sword who has generously sup-
ported all our events. 
He also thanked the committee members for their support. 

4. Election of Flag Officers 

Office   Nominee   Proposer  Seconder 

Commodore  Richard Harper   Ian McLaren  David 
Sword 

Vice Commodore Graham Logan   Angie Sword  Sarah Milford 

Treasurer  Sarah Milford   Grant Paton  David Sword  

Secretary  Lynda Spencer   Neil Ferguson  Denise Logan 

Committee Members 

Rear Commodore Ian Milford   Neil Ferguson  David Sword 

   David Syme   Richard Harper  Lynda 
Spencer 

   Grant Paton   Denise Logan  Sarah Milford 

   Neil Ferguson   Ian Milford  Angie Sword 

   Alasdair Fox   Graham Logan  Richard Harper 

   Alyson Thomson  Doug Hamilton  Richard 
Harper 

Izzy Milford was co-opted as youth representative last year and did a great job giving an 
insight to the opinion of the youth members. The committee are calling for anyone who 
may be interested to serve this season. 

5. Election of Honorary Auditor 

David Sword has agreed to serve again and was proposed by Denise Logan and seconded by 
Ian McLaren 

6. Confirmation of Honorary Members 
The committee would like to confirm the status of Honorary Member of Ian McLaren and 
Alan Thomson and proposed that Jim Hartshorne be made an Honorary Member. The mo-
tion was carried unanimously. 

7. Club Bye-laws 
Grant Paton has updated the bye-laws – copy attached- for the membership to consider. 



There was a query regarding clause 6: 
Should it read ‘under 17’ or ’17 and under’?  This might mean lowering the adult member-
ship age. Currently a family membership is up to and including 18 year olds. 
It could be argued that if a person can drive up they can be treated as responsible. 
This clause will be ratified at the EGM on 22nd November. 

8. Application from Boats with Accommodation 
There have been no applications this year. 
Graham Logan intimated that Ian Anderson is feeling much better now and may wish to 
bring his boat back next season. Graham asked that the AGM approve the application 
should it be made. The proposal was accepted. 

9. Financial Position 

Current Account  £18,662.36 

Catering Account  £804.41 

Water Activity Account   £3,354.22 

10. Subscriptions 

At the AGM last year it was proposed that the club rationalise the membership categories 
to 3 where the single sailor rate would be regarded as 100%, a family membership would 
be 190% and Cadet, Student and non-sailing membership would be 25% 

An increase of 2% was proposed: 
Category  2014  2015 
Single Sailor  £110  £112 
Family   £209  £214 
Cadet, Student & 
Non-sailor  £27.50  £28 

The motion was proposed by David Syme and seconded by Douglas Hamilton and carried by 
the members. 
Denise Logan suggested that the Student category be extended to young members for in-
stance up to 23 or 24, since many young people nowadays are on modern apprenticeships  
or training programs which are low paid. 
It was decided that a person is regarded as an adult at 18 but the committee wil consider 
individual circumstances. 
There was a proposal to make the donation for winter storage mandatory but it was point-
ed out that donations qualify for gift aid but compulsory levies do not. 

11. A.O.C.B 
Ian McLaren felt that part of the decline in new members was that the club didn’t have 
sufficient publicity. For instance he reported that The Royal Tay Sailing Club had pictures 
in the Courier after Bart’s Bash despite having many fewer boats on the water than LTSC. 
He proposed that the local Councillor be invited to the next significant event and that a 
reported from the Perthshire Advertiser be approached directly with any information. Ian 
volunteered to liaise with them himself. 



A regular newsletter in the local Aberfeldy newspaper might be useful. 
It was suggested that we tap into training centres to encourage people from courses to 
become members of LTSC since we are a destination club and do not teach sailing. It was 
suggested that we had an option of offering courses commercially by bringing in paid 
coaches. However Angie Sword pointed out that LTSC is no longer a training centre. 
Richard suggested we might try to attract canoeists, wind surfers and open water swim-
mers for instance. Candidates for Duke of Edinburgh awards but wish to sail as their sport 
do not require a certificate and could be encouraged to join. 
This is a committee matter and a publicity officer will be co-opted. 

The Fergusson family have donated a bench in memory of Bob. The family have kept a 
connection with the club and are welcome at any time. 

The prizegiving will be on Nov 22nd in Murthly Hall. Information about catering and food 
donations will be issued. 

Ian McLaren reported that the club offers sailing experience as a prize in Perth Rotary Club 
Silent auction. This year he suggested we offer a family membership worth £214 at no cost 
to ourselves and we may gain a new member. 

The meeting closed at 15.55  


